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SUMMARY

The Council owns and manages a significant number of footway lights across the 
District. The Cabinet, as part of an ongoing review programme, needs to ensure that 
the provision is delivered in the most cost effective way for residents. 

There are a range of options available to potentially alter the way the Council delivers  
footway lighting, including doing nothing. Further work is required to ensure that the 
best prices are obtained and summarised to give accurate accounts of potential 
savings.
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RECOMMENDATION

The Environment Overview and Scrutiny Committee to consider the options available 
and, at a future meeting, review further analysis on these options in order to 
recommend a course of action to the Cabinet. 

1. BACKGROUND TO REPORT;

1.1 The Council has responsibility for 3,593 footway lights across the district - this 
number excludes HRA lighting. Please see the detail in the attached appendix. 
The current energy bill is approximately £121,000pa which equates to £34 per 
light per annum.

1.2 The Council’s current maintenance contract specifically incorporates the 
following:

 Routine maintenance – the contractor shall replace all lamps cyclically 
every 3 years and all lanterns shall be cleaned as part of the same 
operation.

 Non routine maintenance – vandal damage, replacement lanterns, pole 
brackets and columns are additional to the routine maintenance cost. 

 The maintenance contract is £50,000 per annum.

2.  OPTIONS CONSIDERED

2.1 Several opportunities have been considered to reduce the current energy usage 
and also potentially the cost of the maintenance contract.  These are:

 Part night photocells can be fitted at a cost of £40 per light; these are 
estimated to save 28% of the energy consumption if lighting is switched 
off between midnight and 5:30am.  

 Install LED lighting complemented by part night photocells which are 
estimated to save 49% of the energy used.  The maintenance contract 
would cease completely with this option.

 Install time switches to each footway light which could save either of the 
above amounts dependent on the installation of LED lighting. 

 Negotiate a maintenance contract reduction on the basis of not replacing 
lights every 3 years and only replace as and when required. Re-tender 
the maintenance contract, if applicable, in line with the above potential 
changes.

All of the above are likely to incur initial one off survey costs.  Officers are 
currently determining all costs relevant to the above items for future discussion.

2.2 Stakeholder engagement will be integral to any future change in service 
provision agreed by the Cabinet.



3. RESOURCE IMPLICATIONS 

Existing internal resource manage the footway lighting contract and 
communications with the general public in terms of fault reporting.  

4. RISK AND MITIGATION 

Risk has been considered as part of this report and any specific high risks are 
included in the table below:

Category Risk Action / Controls
N/A

5. ISSUES ARISING FROM IMPACT ANALYSIS (EQUALITY, SAFEGUARDING 
etc.)

This report is an update on the current position only.

6. CRIME AND DISORDER IMPLICATIONS

These would need to be considered should we move forward with the reduction 
in lighting hours.

7. COMMENTS OF FINANCIAL SERVICES

The report suggests a number of options that can be explored that may reduce 
the operational costs of providing street lighting.  A number of the options 
require a financial outlay in order to secure longer term savings.  It is important 
that each option is explored carefully in order to provide members with full 
clarity of the full implications ranging from customer impact to financial 
considerations.  Whichever option is selected, it is recommended that the 
maintenance provider market is tested on a regular basis in order to ensure 
ongoing value for money. 

8. COMMENTS OF LEGAL AND DEMOCRATIC SERVICES

The report suggests options that may impact on the current maintenance 
contract by terminating or seeking to alter its terms.   It is important that 
members have clarity on the terms of the current contract so they can 
understand whether there are any consequences associated with altering or 
terminating the current agreement.  Any suggestion that the Council seeks an 
alternative provider for the maintenance contract must be procured in line with 
the Council’s Contract Procedure Rules.    

9. COMMENTS OF OTHER RELEVANT SERVICES 

None



10. APPENDICES

 List of footway lighting – Appendix A

11. BACKGROUND PAPERS

Attached as appendix


